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What is it?

A model for transformation

State of ND case study



Culture is like the wind. It is 

invisible, yet its effect can be seen 
and felt. When it is blowing in your 
direction it makes for smooth sailing. 
When it is blowing against you, 
everything is more difficult. 

HBR: Changing Company Culture Requires a Movement, Not a Mandate



The way work gets done in an organization.

Culture is a result of the various behaviors, 
values, structures, and processes that are 
supported or discouraged within an 
organization. 
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Leader led culture transformation
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Why

Often organizations 
don't inspect their 

culture until there is 
something that isn't 

working.

Is there a “case for 
change” in your 

organization? What 
are the drivers?

Assess

Understand your 
current culture 

through listening 
systems (surveys and 

focus groups).

Hear from all 
stakeholders 
(managers, 
employees, 
customers).

Develop

Develop your culture 
aspirations. 

Create your language, 
write it down. 

Involve your 
stakeholders, give them 

a voice.

Live

Connect to your 
strategic plan and use 

the language.

Leaders role model the 
culture aspiration.

Use you HR practices to 
hire, develop and 

reward team members 
aligned to your culture.



Purpose
Purpose guides decisions, and those with a Purpose look at the imprint they and their 
products leave on society as whole, including their employees and customers.

A case study for the 

Cabinet agencies in 
the State of ND

6Great State of North Dakota - Working Document



Purpose, Value and Culture Journey

Assess current 
environment

• Listening sessions 
with leaders, HR 
and teams

• Team member 
survey

Develop 
aspiration

• Use data 
gathered to 
inform purpose 
and aspirations

• Working session 
with leaders

Integrate
- the way we 

work

• Cabinet agencies 
connect this work 
with strategic 
plan

• People practices 
and training begin 
to reflect culture 
aspirations

Live the purpose 
and culture

• Common 
language

• Team member 
connection

• Expected 
behavior

• Role model and 
practice

Governor 
identifies case 

for change

• Digital 
transformation

• Economics in the 
state

• Service to citizens
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Involve Teams 
Members

• Meet with 
leaders and 
teams to engage 
them in the 
process

• Gather feedback 
and share with 
cabinet



STRATEGIC INITIATIVES
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Reinventing 
Government

Main Street 
Initiative

Behavioral Health 
& Addiction

Transforming 
Education

Tribal 
Engagement

Agency Core Missions



EMPOWER  PEOPLE

IMPROVE  LIVES

INSPIRE  SUCCESS



5 CULTURAL ASPIRATIONS

Work
As One

Citizen
Focused

Leadership
Everywhere

Make A
Difference

Growth
Mindset
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Purpose, Value, Culture
Leader Led Approach

• 3,800 team members provide feedback 
through the team member survey

• Over 4000 team members have 
participated in listening and working 
sessions so far
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HR: IMPORTANT CONSIDERATIONS
12% of our work force is 

currently retirement 
eligible, over 20% will be 

in the next 5 years

37% of the workforce is 

outside Bis/Man, and in 
40+ locations in Bis/Man

Culture (68%) and 
Leadership (56%) are the 

two lowest favorable 
categories in team 

member survey

100s of unique HR 

policies and practices 
throughout agencies

2.6 % 
Unemployment in 

ND

70 % 
Estimated % of 
people in the 

US with a 
smart phone

#1 
Reason 

employees 
leave is because 

of their 
manager
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Ensure an environment to attract and retain 
today’s diverse job seeker (21st century 
workforce) and ensure knowledge transfer

Investment in culture and development of 
leaders and team members will positively impact 
attraction, retention and engagement

Systems, processes, policies and tools needed to 
support and educate a distributed workforce

Having unified HR practices will allow us to be 
more responsive, consistent and cost effective to 
better learn from and serve our team members 
and leaders 



Leader led culture transformation
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Why Assess Develop Live



Purpose
Purpose guides decisions, and those with a Purpose look at the imprint they and their 
products leave on society as whole, including their employees and customers.

Thank You
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